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GOOD PRACTICE


IDENTIFICATION OF THE ORGANIZATION
	Name
	HESTIA

	Location
	Prague, Czech republic

	Type of organization 
	NGO

	Contact person
	Alena Archalousova

	Contact details
	address:
Na Porici 1041/12
110 00
PRAHA 1

tel.: 224 872 075

mobile: 724 775 853

e-mail: kompas@hest.cz
website: http://www.hest.cz/

	Year of establishment
	1993

	Scale (local, regional, national, international)
	international


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	Compass

	Mentees
	socially and culturally disadvantaged children from 6 to 15 years old

	Mentors
	well chosen and trained adults 18 to usually 30 years old

	Objectives
	Provide valuable free-time activity, fun and friendship in the group of children and volunteers

	Mobilized resources (human, logistical, financial, etc.)
	1 part-time coordinator, economist, external staff (psychologists, supervisors, trainer)

One office, one meeting room and restrooms.

Financial support from Ministry of the Interior, Ministry of Education and private foundation.

	Year of establishment


	2009

	Scale (local, regional, national, international)
	local


CONTEXT 
What kind of needs does the mentoring program respond to? (for ex. lack of language skills of immigrant children in schools, lack of emotional support in families etc.) 
· need to be supported in safety environment

· lack of possibility to participate in organized free-time activity
· lack of friends and social skills
· problems with adaptation in peer groups

· problems in self-expression
· problems with adaptation in school environment

DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)
Group of 6 mentees and 3 mentors meets for 2 hours once a week for at least 5 months in a meeting room located in a school and do different activities together. Activities are focused on: personal and social development (support of healthy self-confidence and self-assertion), making clear what is good and bad for them, collaboration with peers and adults, conflict solving etc. It can be done in a meeting room or somewhere outside.
PARTICIPATION
Where and how are the mentees and mentors recruited? (for ex. through websites, by media campaign, leaflets etc.)
Mentors: 

- website of our organization, online volunteer database etc. 

-  media
-  through friends 

-  leaflets 

-  etc.

Mentees: 

- through teachers of the school where the meeting room is 
- through organizations, institutions and experts working with children (state or non- 

  governmental) 

-  website 

-  through friends/classmates
-  leaflets 

-  media 

- recommendation of the program from other mentoring program 
How does the process of recruitment look like? (for ex. interview with applicant, psychological assessment, training etc.) Which criterions are crucial for you in process of choosing of future mentors?
Every applicant have to come for an information meeting where he/she gets to know more about the program and can ask questions. Then he/she has to attend a 

psychological interview and two days of intensive training. Afterwards both volunteer and coordinators choose if they want to cooperate together. If yes the coordinator matches the volunteer with a group according the needs of children, skills and personality of a particular volunteer and the composition of the mentoring group

Crucial criterions for choosing the mentors are: 
- mental maturity 

- emotional stability 

- ability to cooperate with other volunteers in a group
- responsibility 

- ability to follow the rules

- openness to supervision 

- openness to diversity 

- clear criminal record

How are the mentors supported? (for ex. supervision, rewards and other activities)
· once a month with 2hours of group supervision 
· individual supervision if needed

· consultations with coordinator – personal, on phone, via emails

· facebook group for communication of volunteers

· possibility to attend a course, event, study visits etc. time to time

· events and weekends for mentors organized by volunteers with support from coordinator
· possibility of self-realization (for ex. organizing events) 

· possibility of 
book lending

· confirmation of internship for school, reference letter
· little gifts for Christmas and end of a year

· support for non-formal meeting of volunteers
How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?
It is around 8 mentors and 13 mentees per year. Since the establishment of the program Compass in Prague until end of 2014 there were around 30 mentors and 53 mentees.
EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program. (for ex. change of social situation of mentees, improvement of school results etc.)
· improvement of mentees’ social skills
· acquisition of new ways of free time spending
· improvement in integration to peer groups
· etc.
How are they measured? (for ex. annual evaluation through distributed questionnaires etc.)

Questionnaires are filled by mentees every 5 months and at the end of school year or at the end of cooperation by mentors. 

ADDITIONAL COMMENTS AND INFORMATION
Program Compass is based on Canadian program P.E.A.K.
In the Czech republic it was adopted by Volunteer Centre in Usti nad Labem and from there it spread to other cities.
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